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OWNING/LEASING – THE NEXT STEP

The purpose of schooling horses is to provide riders with a safe avenue to learning the basics of good horsemanship skills.  Riders will find that they progress quicker when they take lessons more than once per week.

The job of the schooling horses is well and truly completed when the rider can demonstrate that she/he is able to control the majority of the horses offered by the riding school through all paces, over small jumps, plus retain control in a ‘spook’ situation.  Continuing with the schooling horses after this level is achieved will carry on being very rewarding experience for those who love riding for their fitness and recreational enjoyment.  For those riders who would like to go on to a higher level of involvement, such as working towards showing it is optimum to consider horse ownership or at least a  ‘part-lease’ situation.  I’ll try to explain many of the considerations and answer common questions about leasing or owning a horse. 

COSTS

Generally speaking, most owners like to have their horse ridden six times per week, with a day off for the horse.   Keep in mind that the horse isn’t ‘parked’ on the seventh day and thus still incurs costs and care by the owner or lessee, which needs to be shared.  Owners (lessor) may or may not want to risk sharing equipment and tack, and may require the lessee to provide their own.  

 Most half-leases give each rider (lessee) three days (or rides) per week, and entail a 50% contribution towards the costs of board, farrier (hoof trim/shoeing) and routine veterinary care.  With monthly board and turnout costs at $852., horse shoeing required every 6 – 8 weeks and constant and routine vet bills for worming, immunizations and teeth maintenance owners need to charge about $544. per month for a half-lease. 
 A quarter-lease would give the lessee two days/rides per week and cost about $363.
 Owners may consider charging less or more than the ‘break even’ amount for the basis care shown above, depending upon their personal situation and goals. Some owners may require that the lessee also share the costs of extra vet bills and/or ‘training rides’ (training sessions for the horse done by the trainer). One can see that the monthly costs to owners can vary dramatically so lessees need to clarify the mandatory and potential extra costs. Lease costs should be considered negotiable.
Once a rider is providing their ‘own’ horse, the rate structure and opportunities for lessons change.  As an example – NSEC charges $52.25 per group lesson using a school horse but with an ‘owned’ horse the cost becomes $41.60 (or higher depending upon the coaching level).  For comparison the cost of lessons two times per week using a school horses is about $470.25. The cost using a quarter leased owned horse is $374.50 (and up) for lessons plus the lease of $362.50 for a total of $737. per month (or $918.25 for a half lease, providing an extra 4 – 5 practice rides). Riding an ‘owned’ horse opens the door to moving into the Hunter/Jumper program with coach Jessica Stark who concentrates on NSEC students interesting in showing. 

ADVANTAGES AND DISADVANTAGES

Clearly, based on costs, it seems to be much more practical to keep riding school horses.  An advantage with using lesson horses is when a student’s favorite  school horse cannot be ridden, perhaps in the case of lameness, there is always another one available to ‘fill in’.  School horse lessons are offered at a very competitive price because the horses are used appreciably more than six rides per week.  However because schooling horses are ridden more frequently, and by riders of varying capabilities, they are not expected to work at a physically demanding level, such as required by jumping, nor is it desirable that they be particularly sensitive or finely ‘tuned’. 

By contrast, the more advanced a rider becomes, the greater the physical and mental demands made on the horse.  The rider also wants the horse to become very sensitive to his/her aids. It becomes obvious as to why the role of the school horse is finite. 

So you think it’s time to lease a horse? Time to graduate (with great memories of fondness) from ‘Rent a Nag’ and move to a new era of owning or leasing the horse of your dreams?   Certainly you will give have more freedom, opportunities and flexibility, but as always, these advantages come with responsibilities attached. Even though N.S.E.C. carefully watches your horse each day to keep tabs on his health, and feeds, cleans, waters etc. a horse requires personal attention of some kind each day.  He also needs to be cared for and his costs covered whether he is useable or not.  For instance, if you are leasing a horse and if the horse is lame or ill, you will not be able to ride it or ‘make-up’ lost rides, even though you will continue to pay for the costs of upkeep plus take your turn at being ‘nurse’.  Sometimes problems can be persistent enough that the horse may not be back to service for several weeks or longer 

LEGALITIES

Usually everything goes smoothly and happily - however don’t forget Murphy’s Law.  Be prepared.  Lessors and lessees should meet and discuss thoroughly all aspects of the lease, the costs, each parties responsibilities etc.  Once the terms have been worked out it is advisable that they are documented and signed by both parties.  Get to know each other and ask those uncomfortable questions! 

Please note that All riders of privately owned horses must carry their own third party liability insurance as the horse owner’s insurance will only cover them.  Membership to Horse Council BC (www.hcbc.ca) provides $5 million dollars of this insurance with their annual membership (app. $30. a 
year).   
All riders (or parents of minors) must provide to NSEC a completed NSEC waiver of liability form (available from the office or on-line).  All riders must abide by all NSEC rules (verbal and written). 
Some issues to discuss:


How do I pay for the lease each month (to owner or to NSEC)?

What kind of notice or payment in lieu of notice needs to be given if either party wants to cancel?


Who is responsible for providing tack and equipment?


What if the equipment is shared and something goes missing?

Is the lessee permitted to ride the horse off of NSEC property unsupervised?

Can the lessee let someone else ride or even sit on the horse (remember the liability rule of everyone having to be a Horse Council BC member)?

Is the lessee liable if the horse gets injured or killed while being handled by the lessee? 

Who gets priority on taking the horse to shows or events or how is it to be shared?

What happens and who pays if the horse requires expensive veterinary care – such as being admitted to the veterinary clinic for colic care?  What about the costs of a horse chiropractor, special supplements or other treatments?

How long should a lessee be expected to pay for an unusable horse (lame, sick) before being able to cancel the lease?

HOW TO FIND A HORSE TO PURCHASE OR LEASE

When purchasing a horse, correctly matching the horse to rider is a very time consuming but extremely important accomplishment.  One needs to consider the needs and capabilities of the rider at the present time and anticipate the needs of a year or so down the road.  The horse has to have the right training, temperament, physical and mental attributes to suit the rider and the discipline (specialty – hunter, jumper, dressage etc.). He must pass rigorous examination by a reputable equine veterinarian.   To say the least, the task of finding a suitable horse, connecting with reputable sellers, and negotiating a purchase deal is not a job for the inexperienced.  It is the Wild West out there (seriously)!  Generally the person best able to provide this service and advise you to the costs of a suitable horse etc. is an experienced coach/agent.  N.S.E.C. charges a 12% (including HST) fee to provide the services of Jessica Stark as your professional and experienced horse-purchasing agent. 

When looking for a horse to lease, the selection process is limited by availability, and although finding the perfect match is less likely, it is also less critical (as it is a reversible decision).  When you feel that you are ready to lease, discuss things initially with your instructor, and also ask Denise or Allanda in the office about possibilities. Enquiries will be made on your behalf and in the interim you may like to post an ad on our bulletin board beside the school horse tack room. 
 Please note: N.S.E.C. and staff offer this information and our assistance as a courtesy, and are not responsible for matchmaking, negotiations between parties, arranging or collecting payments etc. 

I hope that the information provided here is of benefit to students, parents and horse owners alike.  If you would like to discuss any issue or have enquiries please to do hesitate to contact the writer, Denise Kinvig (N.S.E.C. Owner, and Manager) by calling the office at 604-988-5131 or emailing to info@WeCreateRiders.com.

